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Deputy Project Director
BUBJECT + FPortheoming Elimination of Systems I and III

i. The Project Director, at a staff meeting esrllier thls waek,
mentioned the possibility that Systems I and IIT vill be supplanted in
the field within two or three months by & mew system known as System VI.
It is my understaniing that vhile System VI is & nev piecce of equipment
it does employ certaln elestronic technigues vhich are & carry-over
from the previcus instellations known as Systemss I snd III.

¢. 1Is 1% ressonsble to infer that elimination of these Systema
sl the substitution of s nev pleve of equipment will reduce, alter,
or eliminate owr present requirement for certain Bm—ﬁmmdga
technicians now in the fiald whose primeiple responsibllities are
the support of Systems I mnd III. In the svent creoss~trsining in
the new System esa be scoonplished in the field, I would assume
that this method is prefersble to the substitution of capletely new
sarsonnel. Nowever, 1f System VI conteine nev disciplines which make
s period of in-plant training desirsble, I expect that a cut-off date
should be sstadiished for termination of Systeme I end IIT in ordex
mmammmmimmmmtw.

3. I would sppreciste your resctiome to this matier, together
with ey estimate you might heve as to vhen the chengsover might
oseur snd vhat the §isposition of the eight Systems VI is to e,

JAMES A. € SHAM, J
Projeot Director of Aldministrstion
P5/DC1
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